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Independent Auditor's Report

To the Board of Directors
Upward Bound House

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Upward Bound House (a nonprofit organization), which
comprise the statement of financial position as of December 31, 2023, and the related statements of
activities, functional expenses, and cash flows for the year then ended, and the related notes to the
financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of Upward Bound House as of December 31, 2023, and the changes in its net assets
and its cash flows for the year then ended in accordance with accounting principles generally accepted
in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America ("GAAS") and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Upward Bound House and to
meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Upward Bound House's
ability to continue as a going concern for one year after the date that the financial statements are
available to be issued.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Upward Bound House's internal control. Accordingly, no such
opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Upward Bound House's ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited Upward Bound House's 2022 financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated September 22, 2023.
In our opinion, the summarized comparative information presented herein as of and for the year ended
December 31, 2022, is consistent, in all material respects, with the audited financial statements from
which it has been derived.
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Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal awards as required by Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 19,
2024, on our consideration of Upward Bound House's internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements,
and other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of Upward Bound House's internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Upward Bound House's internal control over financial reporting and
compliance.

&W@é{@”
Los Angeles, California
August 19, 2024



Current assets

Cash and cash equivalents

Certificates of deposit
Grants receivable, net
Due from affiliate
Investments

Prepaid expenses

Total current assets

Other assets

Lease acquisition costs, net
Operating and replacement reserves

Client savings accounts
Deposits and other

Total other assets

Property and equipment, net

Total assets

Current liabilities
Accounts payable
Accrued liabilities
Client savings accounts

Tenant security deposits

Total current liabilities

Notes payable
Accrued interest payable

Total liabilities
Contingencies
Net assets
Without donor restrictions

With donor restrictions

Total net assets

Total liabilities and net assets

See Notes to Financial Statements.

Upward Bound House

Statement of Financial Position

December 31, 2023

Assets

Liabilities and Net Assets

With Summarized Totals at December 31, 2022

2023 2022

$ 6662608 $ 6115902
154,631 154,484
1,316,560 1,072,293
45,204 175,820
139,906 105,109
184,457 186,385
8,503,366 7,809,993
139,698 141,558
264,906 263,732
19,966 63,821
9,057 7,858
433,627 476,969
4,443,935 4,563,536

$ 13,380,928 _$ 12,850,498
$ 188,013  $ 234,513
121,641 125,573
13,442 16,600
9,429 8,304
332,525 384,990
1,390,000 1,390,000
394,638 394,638
2,117,163 2,169,628
9,245,929 8,858,494
2,017,836 1,822,376
11,263,765 10,680,870

$ 13,380,928 § 12,850,498




With Summarized Totals for the Year Ended December 31, 2022

Revenue, support and gains
Government contracts and grants
Contributions
Special events
Management fee revenue
Other income
Investment income, net
Net assets released from restrictions

Satisfaction of program restrictions

Total revenue, support and gains
Functional expenses
Program services
General and administrative
Fundraising
Total functional expenses
Change in net assets

Net assets, beginning

Net assets, end

Upward Bound House

Statement of Activities
Year Ended December 31, 2023

2023 2022
Without donor With donor

restrictions restrictions Total Total
$ 6,852,520 $ - $ 6,852,520 $ 5,275,792
1,652,244 258,212 1,910,456 1,588,733
494 - 494 5,000
69,483 - 69,483 67,503
1 - 1 2,933
275,621 - 275,621 69,050

62,752 (62,752) - -

8,913,115 195,460 9,108,575 7,009,011
7,871,386 - 7,871,386 5,823,257
222,498 - 222,498 317,268
431,796 - 431,796 459,502
8,525,680 - 8,525,680 6,600,027
387,435 195,460 582,895 408,984
8,858,494 1,822,376 10,680,870 10,271,886
$ 9,245,929 $ 2,017,836 $ 11,263,765 $ 10,680,870

See Notes to Financial Statements.



Salaries, payroll taxes and benefits
Client and program expense
Utilities and occupancy

Repairs and maintenance

Rent expense

Professional services

Special events

Travel, meals and transportation
Supplies and office, postage and
delivery

Insurance expense

Taxes and licenses

Miscellaneous and other expenses
Service fees, dues and subscriptions
Copying and printing

Equipment rental

Expenses before depreciation and
amortization

Depreciation and amortization

Upward Bound House

Statement of Functional Expenses

Year Ended December 31, 2023

With Summarized Totals for the Year Ended December 31, 2022

2023 2022
Program services Supporting
Health and Permanent General and Total
Wellness Interim Housing Housing Total administrative Fundraising Total expenses expenses
$ - $ 1,633,887 1,482,231 $ 3,116,118 $ 104,721 $ 150,661 $ 3,371,500 $ 2,708,660
10 54,974 2,612,745 2,667,729 7,939 - 2,675,668 1,991,759
756 213,905 44,448 259,109 1,899 4,449 265,457 211,754
3,996 201,823 29,961 235,780 1,082 197 237,059 236,591
- 506,571 209,604 716,175 - - 716,175 468,772
19,657 175,182 142,440 337,279 8,838 117,166 463,283 396,207
- 257 228 485 811 92,664 93,960 9,817
258 14,483 32,881 47,622 939 606 49,167 21,068
538 74,515 34,369 109,422 294 1,365 111,081 60,405
- 43,089 67,961 111,050 2,116 5,516 118,682 78,262
8,706 8,568 556 17,830 405 6,472 24,707 24,573
- 7,814 4,258 12,072 65,834 41,813 119,719 67,904
- 15,769 14,862 30,631 15,756 6,160 52,547 53,845
- 385 319 704 14 1,290 2,008 27,220
- 21,627 20,796 42,423 1,158 3,437 47,018 62,554
33,921 2,972,849 4,697,659 7,704,429 211,806 431,796 8,348,031 6,419,391
- 166,957 - 166,957 10,692 - 177,649 180,636
$ 33,921 $ 3,139,806 4,697,659 $ 7,871,386 $ 222,498 $ 431,796 $ 8,525,680 $ 6,600,027

See Notes to Financial Statements.



Upward Bound House

Statement of Cash Flows
Year Ended December 31, 2023
With Summarized Totals for the Year Ended December 31, 2022

2023 2022
Cash flows from operating activities
Change in net assets 582,895 $ 408,984
Adjustments to reconcile change in net assets to net cash
provided by operating activities
Depreciation and amortization 177,649 180,636
Unrealized (gain) loss on investments (34,797) 16,296
Changes in operating assets and liabilities
Grants receivable (244,267) 299,662
Due from affiliate 130,616 (86,609)
Prepaid expenses 1,928 (110,670)
Accounts payable (46,500) 76,354
Accrued liabilities (3,932) 3,145
Client savings accounts (3,158) (6,505)
Tenant security deposits 1,125 630
Net cash provided by operating activities 561,559 781,923
Cash flows from investing activities
Purchases of property and equipment (56,188) -
Purchases of certificates of deposit (147) (147)
Net cash used in investing activities (56,335) (147)
Net increase in cash, cash equivalents and restricted
cash 505,224 781,776
Cash, cash equivalents and restricted cash, beginning 6,451,313 5,669,537
Cash, cash equivalents and restricted cash, end 6,956,537 $ 6,451,313
The following table provides a reconciliation of cash, cash
equivalents and restricted cash reported within the statement of
financial position
Cash and cash equivalents 6,662,608 $ 6,115,902
Operating and replacement reserves 264,906 263,732
Client savings accounts 19,966 63,821
Deposits and other 9,057 7,858
6,956,537 $ 6,451,313

See Notes to Financial Statements.




Upward Bound House

Notes to Financial Statements
December 31, 2023

Note 1 - Organization

Business activity
Incorporated in 1990, Upward Bound House's (the "Organization") mission is to eliminate
homelessness among families with children in Los Angeles by providing housing, supportive
services, and advocacy. The Organization offers homeless families short-term and medium-term
crisis housing as well as rapid re-housing services that help them move into permanent housing as
quickly as possible.

Westside Housing Stability Program - The program consists of Family Place (Santa Monica), a
transitional housing facility (21 one-bedroom apartments) offering psychosocial and mental health
services to homeless families for up to nine months, and Family Shelter (Culver City), an
emergency shelter (18 studio units) offering comprehensive services to families for up to four to five
months. Through its strategic partnership with St. Joseph's Center and the SPA 5 Family Solutions
Center, the Organization accepts referrals of homeless families for shelter and provides these
housing stability services to them free of charge.

South Los Angeles Housing Stability Program - The program consists of emergency shelter (four
facilities in South LA) and rapid re-housing ("RRH") services for homeless families. The
Organization operates its RRH services from offices located within the Compton Unified School
District and the First United Methodist Church of Compton. The four emergency shelters offer 24-
hour crisis housing, and wraparound services, for up to four to five months per family. RRH moves
homeless families from shelters into permanent housing as quickly as possible by providing
proactive landlord outreach and housing search assistance, coupled with individualized financial
assistance (e.g., security deposits, short-term rent subsidies). Once in housing, families participate
in time-limited, intensive, in-home services designed to address parent, child and family barriers to
school stability, economic security and overall well-being. The Organization closely collaborates
with the SPA 6 Family Solutions Center operated by SSG/HOPICS to accept referrals and
coordinate services.

Wellness and Farm Program - The farm program, located in Santa Monica, provides an
environment for parents and children to learn how to grow and prepare their own food through fun,
interactive workshops and hands-on instruction, with the goal of increasing food security and
promoting healthy eating habits.

Healthy Living Program - The program uses an urban farm (owned by the Organization) as a
therapeutic outlet to teach life skills, provide job training, and build client confidence and self-
esteem. Parents and their child(ren), depending on age, participate in the selection, planting, care
and cultivation of crops as well as classes in nutrition, cooking and healthy living.

Transitional Age Youth ("TAY") Program - The program is a comprehensive residential program that
serves pregnant and/or parenting TAY between the ages of 18 and 24 and their children for up to
36 months. The program, operated out of two program sites in South L.A., supports and facilitates
parenting skills, child development, education, employment and permanent housing goals among
all participants.

In 2023, the Organization served 450 families (501 adults and 819 children). Of the 330 families
who exited the Organization's programs, 65% moved to permanent housing and 42% increased
their income through employment.



Upward Bound House

Notes to Financial Statements
December 31, 2023

In addition, the Organization manages and operates Upward Bound Senior Villa, Inc. ("Senior
Villa"), a 70-unit facility for low-income seniors. Senior Villa is a separate nonprofit California
corporation with common board members and is not included in the Organization's financial
statements.

Note 2 - Summary of significant accounting policies

Basis of accounting

The financial statements of the Organization have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States of
America ("GAAP").

Financial statement presentation

The Organization reports information regarding its financial position and activities according to two
classes of net assets: net assets without donor restrictions and net assets with donor restrictions.
They are described as follows:

Net assets without donor restrictions - Net assets for use in general operations and not subject
to donor (or certain grantor) restrictions. The governing board may designate, from net assets
without donor restrictions, net assets for an operating reserve through a board-designated
endowment.

Net assets with donor restrictions - Net assets subject to donor (or certain grantor) imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as those that will be
met by the passage of time, purpose or other events specified by the donor. Other donor-
imposed restrictions are perpetual in nature, where the donor stipulates that resources be
maintained in perpetuity. Donor-imposed restrictions are released when a restriction expires,
that is, when the stipulated time has elapsed, when the stipulated purpose for which the
resources was restricted has been fulfilled, or both.

Cash and cash equivalents
Cash and cash equivalents include demand deposits and all highly-liquid investments with initial
maturities of three months or less that are available for current use.

Contributions

Contributions received are recorded as net assets without donor restrictions or net assets with
donor restrictions depending on the existence or nature of any donor restrictions. Contributions for
which donors have imposed restrictions that limit the use of the donated assets are reported as
restricted support if the restrictions are not met in the same reporting period. When such
donor-imposed restrictions are met in subsequent reporting periods, net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported as net assets
released from restrictions. Contributions for which donors have not stipulated restrictions, as well as
contributions for which donors have stipulated restrictions but which are met within the same
reporting period, are reported as net assets without donor restrictions.

Conditional promises to give, that is, those with a measurable performance or other barrier, and a
right of return, are not recognized until the conditions on which they depend have been substantially
met. Federal and state contracts and grants are conditioned upon certain performance
requirements and the incurrence of allowable qualifying expenses. Consequently, at December 31,
2023, conditional contributions of approximately $517,000 for which no amounts had been received
in advance, have not been recognized in the accompanying financial statements.

10



Upward Bound House

Notes to Financial Statements
December 31, 2023

Donated goods and services

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial
assets or (b) require specialized skills, are performed by people with those skills, and would
otherwise be purchased by the Organization. Donated goods and services are reflected as
contributions at their estimated fair value at date of receipt. There were no donated goods and
services recorded during the year ended December 31, 2023.

Property and equipment

Property and equipment are stated at cost less accumulated depreciation if purchased or fair value
on the date of donation. Depreciation is provided using the straight-line method over the estimated
useful lives of the assets, generally ranging from five to 30 years. Leasehold improvements are
amortized using the straight-line method over the shorter of the estimated useful life of the asset or
the lease term. Expenditures for major renewals and improvements that extend the useful lives of
property and equipment are capitalized. Minor repairs and maintenance costs are charged to
expense as incurred. The Organization maintains a capitalization policy for expenditures in excess
of $5,000.

Lease acquisition costs
Lease acquisition costs are being amortized over 99 years at $1,860 per year.

Government contracts and grants

The Organization receives substantial funding from government agencies. The Organization
recognizes income from these grants as revenue and support to the extent that expenditures have
been made for the purposes specified by the grant agreement. Amounts received in excess of
expenditures incurred are recorded as deferred revenue.

Reimbursements recorded under these grants are subject to government audit. Such audits could
result in claims against the Organization for disallowed costs or noncompliance with grantor
restrictions. No provision has been made for any liabilities that may arise from such audits since the
amounts, if any, cannot be determined. Grants receivable are stated at unpaid balances, less an
allowance for doubtful accounts. The Organization provides for losses on receivables using the
allowance method. Receivables are considered impaired if full principal payments are not received
in accordance with the contractual terms. It is the Organization's policy to estimate expected credit
losses from doubtful accounts based upon the expected collectability of its grant receivables, which
takes into consideration the Organization's experience and other circumstances, which may affect
the ability of the agencies to meet their obligations. At December 31, 2023, there is no allowance for
doubtful accounts.

Investments
Investments are reported at their fair values in the statement of financial position. Realized and
unrealized gains and losses are included in the statement of activities as investment income, net.

11



Upward Bound House

Notes to Financial Statements
December 31, 2023

Fair value measurements

The Organization values its financial assets and liabilities based on the price that would be received
to sell an asset or paid to transfer a liability in an orderly transaction between market participants at
the measurement date. In order to increase consistency and comparability in fair value
measurements, a fair value hierarchy that prioritizes observable and unobservable inputs is used to
measure fair value into three broad levels, which are described as follows:

Level 1: Quoted prices (unadjusted) in active markets that are accessible at the measurement
date for identical assets or liabilities. The fair value hierarchy gives the highest priority
to Level 1 inputs.

Level 2: Observable inputs other than Level 1 prices, such as quoted prices for similar assets
or liabilities; quoted prices in inactive markets; or model-derived valuations in which all
significant inputs are observable or can be derived principally from or corroborated
with observable market data.

Level 3: Unobservable inputs are used when little or no market data is available. The fair value
hierarchy gives the lowest priority to Level 3 inputs.

Functional allocation of expenses

The costs of providing various programs and activities have been summarized on a functional basis
in the statement of activities and changes in net assets. Accordingly, certain costs have been
allocated among the programs and supporting services benefited based on the percentage of time
spent by the Organization.

Advertising cost
Advertising costs are expensed as incurred. For the year ended December 31, 2023, advertising
costs were $21,639.

Income taxes

The Organization is tax-exempt under Section 501(c)(3) of the Internal Revenue Code, and is
exempt from California franchise taxes under Section 23701(d) of the State Revenue and Taxation
Code.

The Organization has applied for and received a determination letter from the Internal Revenue
Service ("IRS") to be treated as a tax-exempt entity pursuant to Section 501(c)(3) of the Internal
Revenue Code and did not have any unrelated business income for the year ended December 31,
2023. Due to its tax-exempt status, the Organization is not subject to income taxes. The
Organization is required to file and does file tax returns with the IRS and other taxing authorities.
Accordingly, these financial statements do not reflect a provision for income taxes and the
Organization has no other tax positions that must be considered for disclosure. The Organization
does not believe their financial statements include any uncertain tax positions. The Organization's
federal and state income tax returns prior to fiscal years 2020 and 2019, respectively, are closed.
Management continually evaluates expiring statutes of limitations, audits, proposed settlements,
changes in tax law and new authoritative rulings.

If applicable, the Organization recognizes interest and penalties associated with tax matters as part
of general and administrative expense and included accrued interest and penalties with the related
accrued liability in the statement of financial position.

12



Upward Bound House

Notes to Financial Statements
December 31, 2023

Use of estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Comparative totals

The financial statements include certain prior year summarized comparative information in total.
Such information does not include sufficient detail to constitute a presentation in conformity with
GAAP. Accordingly, such information should be read in conjunction with the Organization's financial
statements for the year ended December 31, 2022, from which the summarized information was
derived.

New accounting pronouncement

On January 1, 2023, the Organization adopted Accounting Standards Update ("ASU") No, 2016-13,
Measurement of Credit Losses on Financial Instruments ("ASC 326"), and its related amendments
using the prospective method. The new standard changes the impairment model for most financial
assets that are measured at amortized cost and certain other instruments, including trade
receivables, from an incurred loss model to a current and expected loss model. Under the current
and expected loss model, the Organization will recognize credit losses to be incurred over the entire
contractual term of the instrument rather than delaying recognition of credit losses until it is
probable the loss has been incurred. In accordance with ASC 326, the Organization evaluates
certain criteria, including aging and historical write-offs, current economic condition of specific
customers and future economic conditions to determine the appropriate allowance for credit losses.
The Organization adopted the standard effective January 1, 2023. The Organization evaluated the
impact of adoption and noted that there was no material impact on the financial statements.

Subsequent events
The Organization has evaluated the impact of subsequent events through August 19, 2024, which
is the date the financial statements were available to be issued.

Note 3 - Liquidity and availability

Financial assets available for general expenditures, that is, without donor or other restrictions
limiting their use, within one year of the statement of financial position date, comprise the following:

Cash and cash equivalents $ 6,662,608
Grants receivable, net 1,316,560
Due from affiliate 45,204
Certificates of deposit 154,631
Investments 139,906
8,318,909

Less assets with donor restrictions 2,017,836
$ 6,301,073

Financial assets of the Organization are intended to be sufficient to meet its general expenditures,
liabilities and other obligations as they become due.

13



Upward Bound House

Notes to Financial Statements
December 31, 2023

Note 4 - Operating and replacement reserves

The Organization has entered into a Regulatory Agreement with the City of Santa Monica (the
"City") that requires the Organization to establish separate operating reserve and replacement
reserve accounts related to Family Place. The City requires the Organization to fund, as necessary,
the operating reserve and replacement reserve per the terms of the regulatory agreement. Activity
in the reserve accounts for the year ended December 31, 2023 is as follows:

Operating Replacement
reserve reserve Total
Balance - January 1, 2023 $ 79,297 $ 184,435 $ 263,732
Deposits - - -
Interest 37 1,137 1,174
Withdrawals and transfers - - -
Balance - December 31, 2023 $ 79,334 $ 185,572 $ 264,906

Note 5 - Property and equipment

At December 31, 2023, property and equipment consist of the following:

Land $ 2,504,109
Buildings and improvements 5,200,498
Furniture and equipment 195,407
Vehicles 97,241
7,997,255
Accumulated depreciation (3,553,320)
$ 4,443,935

Depreciation expense for the year ended December 31, 2023 was $175,789.
Note 6 - Investments and fair value measurements

Investments carried at fair value as of December 31, 2023 are as follows:

Level 1 Level 2 Level 3 Total
Certificates of deposit $ - $ 154,631 $ - $ 154,631
Common and preferred stock 34,194 - - 34,194
Mutual funds 105,712 - - 105,712
$ 139,906 $ 154,631 $ - $ 294,537

Financial assets valued using Level 1 inputs are based on unadjusted quoted market prices within
active markets and are valued on a recurring basis. Mutual funds and common stocks are valued at
the daily closing price as reported by the fund or stock. Mutual funds held by the Organization are
open-end funds that are registered with the Securities and Exchange Commission. These funds are
required to publish their daily net asset value and to transact at that price. The mutual funds and

14



Upward Bound House

Notes to Financial Statements
December 31, 2023

stocks held by the Organization are deemed to be actively traded. Investments valued using Level 2
inputs consist of short-term investments and certificates of deposit valued based on amortized cost,
which approximates fair value, and money market funds valued based on investment yield. During
the year ended December 31, 2023, there were no changes in the valuation techniques.

The preceding methods may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, although the Organization believes
its valuation methods are appropriate and consistent with other market participants, the use of
different methodologies or assumptions to determine the fair value of certain financial instruments
could result in a different fair value measurement at the reporting date.

Note 7 - Notes payable
As of December 31, 2023, long-term debt consists of the following:

Note payable to City of Santa Monica, secured by building, land
leasehold trust deed, and assignment of rents, bearing interest at
8.27% per annum through maturity, with annual principal and
interest payments from Residual Receipts, as defined, to begin in
August 2026 through maturity; initial maturity occurs in August 2046
with a one-time extension available to the borrower for an additional
25 years or other mutually agreed upon extended maturity date; at
the end of the extension period, any remaining principal and
interest is to be forgiven provided the Organization complies with
applicable use and regulatory agreements through the maturity of
the loan. $ 990,000

Note payable to City of Santa Monica, secured by land and
building, bearing interest at 5.75% per annum with principal
payments due from Residual Receipts, as defined, through
maturity; initial maturity occurs 55 years from commencement of
operations, which was April 19, 2010, with a one-time extension
available to the borrower for an additional 25 years; at the end of
the extension period, any remaining principal and interest is to be
forgiven provided the Organization complies with applicable use
and regulatory agreements through the maturity of the loan. 400,000

Total $ 1,390,000

As of December 31, 2023, the Organization has a contingent interest liability of $2,798,498 relating
to its outstanding notes payable, of which $394,638 has been accrued. Management believes that
this accrual is sufficient to cover any interest liability. In accordance with the loan agreements, all
interest related to this loan will be forgiven provided the Organization remains in compliance with its
regulatory agreement. It is the intent of the Organization to fully comply with all agreements.

15



Upward Bound House
Notes to Financial Statements
December 31, 2023
The following is a maturity schedule of the Organization's notes payable:

Year ending December 31,

2024 $ -
2025 -
2026 -
2027 -
2028 -
Thereafter 1,390,000

Total _$ 1,390,000

Note 8 - Net assets with donor restrictions

At December 31, 2023, net assets with donor restrictions consist of the following:

Stability Program $ 1,487,283
Farm Place 6,300
Family Shelter 48,621
Bright Futures 144,000
Rapid Rehousing 97,759
Davis Garden Endowment Fund 76,326
Specific Purpose 157,547

$ 2,017,836

Note 9 - Leasehold interest in land

On July 1, 1996, the Board of Trustees of the First United Methodist Church of Santa Monica
transferred a 99-year leasehold interest in the land and air rights for property located at 1020 - 12th
Street, Santa Monica, California (known as Family Place) to the Organization. This leasehold
interest has been independently valued at $700,000. The deed restrictions recognize that the
property must be used as transitional family housing for not less than 10 years and must remain as
affordable housing for up to 55 years. Additionally, $184,558 of lease acquisition costs were
acquired at that time. These costs are amortized over a period of 99 years. As of December 31,
2023, $44,860 has been amortized, and the net value of the lease acquisition costs is $139,698.

Note 10 - Concentration of credit risk

The Organization maintains cash with various financial institutions. The cash balances are insured
by the Federal Deposit Insurance Corporation up to $250,000 at each financial institution. At times,
these balances may exceed the federal insurance limits; however, the Organization has not
experienced any losses with respect to its bank balances in excess of government provided
insurance. Management believes that no significant concentration of credit risk exists with respect
to these balances at December 31, 2023.

As of December 31, 2023, 76% of the Organization's grants receivable were due from two grantors.

For the year ended December 31, 2023, 79% of the Organization's grant revenues were received
from two grantors.
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Upward Bound House

Notes to Financial Statements
December 31, 2023

For the year ended December 31, 2023, 13% of the Organization's contributions were from one
donor.

Note 11 - Contingencies

Grants and contracts

The Organization's grants and contracts are subject to inspection and audit by the appropriate
governmental funding agency. The potential exists for disallowance of previously funded program
costs or approval of income due to funding shifts. Liabilities, if any, which may result from
governmental audits cannot be reasonably estimated.

Litigation, claims, and contingencies

The Organization is subject to certain claims that arise out of the normal operations of the
Organization. In the opinion of management, the Organization has sufficient liability insurance to
cover any such claims, and these matters will not have a material effect on the financial position of
the Organization if disposed of unfavorably.

Note 12 - Related party transactions

The Organization provides management services for Senior Villa at a rate of 12.2% of rental
revenue collected. In connection with this agreement, the Organization earned property
management fees of $69,483 for the year ended December 31, 2023, of which $45,204 is
receivable.

The Organization gets reimbursed for various expenses that it pays on behalf of Senior Villa. During
the year ended December 31, 2023, the Organization paid various reimbursable expenses, of which
$0 is receivable at December 31, 2023.

Note 13 - Endowment fund

The Organization's endowment consists of one donor-restricted endowment gift known as the Davis
Garden Endowment Fund ("Fund"). The Organization has interpreted the Uniform Prudent
Management of Institutional Funds Act ("UPMIFA") adopted by the State of California as requiring
the preservation of the fair value of the original gift as of the gift date of the donor-restricted
endowment fund absent explicit donor stipulations to the contrary. As a result of this interpretation,
the Organization classifies as net assets with donor restrictions (a) the original value of gifts
donated to the endowment, (b) the original value of subsequent gifts to the endowment, and
(c) accumulations to the endowment made in accordance with the direction of the applicable donor
gift instrument at the time the accumulation is added to the Fund. In accordance with UPMIFA, the
Organization considers the following factors in making a determination to appropriate or accumulate
donor-restricted endowment funds:

1. The duration and preservation of the Fund
The purposes of the Organization and the donor-restricted endowment fund
General economic conditions

The possible effect of inflation and deflation

o & w0 b

The expected total return from income and the appreciation of investments
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Upward Bound House

Notes to Financial Statements
December 31, 2023

6. Other resources of the Organization
7. The investment policies of the Organization.

Earnings from the Fund are restricted to fund projects at Upward Bound House selected by the
Davis Endowment Committee. Earnings are defined as dividends and interest earned on the Fund.
All endowment net assets are with donor restrictions. Activity in the endowment related accounts
during the year ended December 31, 2023 is as follows:

Endowment net assets,

January 1, 2023 $ 76,326
Investment income 11,868
Amounts appropriated for expenditure (11,868)

Endowment net assets,
December 31, 2023 $ 76,326

Note 14 - 401(k) profit sharing plan

The Organization maintains a 401(k) profit sharing plan (the "Plan") which is available to
substantially all full-time employees who have attained the age of 21 and have completed three
months of service. Employees can elect to make contributions up to the maximum allowed by law
based on certain tests required by the Plan. The Organization has an option to make a matching
and nonelective contribution to the Plan. For the year ended December 31, 2023, the Organization
did not contribute any amounts to the Plan.
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Upward Bound House

Schedule of Expenditures of Federal Awards

Year Ended December 31, 2023

Federal
Assistance
Federal grantor/pass-through listing Pass-through entity =~ Passed through Federal
grantor/program or cluster title number identifying number to subrecipients expenditures
U.S. Department of Housing and Urban Development
Passed through: Office of Community Planning and
Supportive Housing Program 14235  CA0518L9D002014 $ - $ 110,083
Supportive Housing Program 14.235 CA0518L9D002115 - 150,554
- 260,637
Passed through: Los Angeles Homeless Services Authority
("LAHSA")
Continuum of Care 14.267 CA1335L9D00210 - 2,081,542
CDBG-Entitlement Grants Cluster
Passed through LAHSA: Community Development Block Grant ~ 14.218  CSBG-3EM62163TH - 75,673
Total CDBG-Entitlement Grants Cluster - 75,673
Passed through LAHSA: Emergency Solutions Grants Program 14.231 2021CHF16 22-23 E8 - 69,816
Passed through LAHSA: Emergency Solutions Grants Program 14.231 2021CHF16 23-24 E8 - 53,127
- 122,943
Total U.S. Department of Housing and Urban Development - 2,540,795
U.S. Department of Health and Human Services
Passed through: Bright Futures Maternity Group Home Program 93.550 90YZ001901 - 346,712
Transitional Living for Homeless Youth - 346,712
Total U.S. Department of Health and Human Services - 346,712
U.S. Department of Homeland Security
Passed through: United Way of Los Angeles 97.024 LRO 328 - 15,750
Emergency Food and Shelter National Board Program - 15,750
Total U.S. Department of Homeland Security - 15,750
Total Expenditures of Federal Awards $ - $ 2,903,257

See Notes to Schedule of Expenditures of Federal Awards.
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Upward Bound House

Notes to Schedule of Expenditures of Federal Awards
December 31, 2023

Note 1 - Basis of presentation

The accompanying schedule of expenditures of federal awards (the "Schedule") includes the
federal award activity of Upward Bound House (the "Organization") under programs of the federal
government for the year ended December 31, 2023. The information in this Schedule is presented
in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (the
"Uniform Guidance"). Because the Schedule presents only a selected portion of the operations of
the Organization, it is not intended to and does not present the financial position, changes in net
assets, or cash flows of the Organization.

Note 2 - Summary of significant accounting policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.
Negative amounts shown on the Schedule represent adjustments or credits made in the normal
course of business to amounts reported as expenditures in prior years. Pass-through entity
identifying numbers are presented where available. The Organization has not elected to use the
10% de mimimis indirect cost rate as allowed under the Uniform Guidance.
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Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Directors
Upward Bound House

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of Upward Bound
House (the "Organization"), which comprise the statement of financial position as of December 31,
2023, and the related statements of activities, functional expenses and cash flows for the year then
ended, and the related notes to the financial statements, and have issued our report thereon dated
August 19, 2024.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization's
internal control over financial reporting ("internal control") as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization's
internal control. Accordingly, we do not express an opinion on the effectiveness of the Organization's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control that
might be material weaknesses or significant deficiencies. Given these limitations, during our audit, we
did not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization's financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Organization's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Organization's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

W@é{@”
Los Angeles, California
August 19, 2024
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Independent Auditor's Report on Compliance for Each Major Federal Program
and Report on Internal Control over Compliance Required by the Uniform Guidance

To the Board of Directors
Upward Bound House

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Upward Bound House's compliance with the types of compliance requirements
identified as subject to audit in the OMB Compliance Supplement that could have a direct and material
effect on each of Upward Bound House's major federal programs for the year ended December 31,
2023. Upward Bound House's major federal programs are identified in the summary of auditor's results
section of the accompanying schedule of findings and questioned costs.

In our opinion, Upward Bound House complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended December 31, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America ("GAAS"); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States ("Government
Auditing Standards"); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
("Uniform Guidance"). Our responsibilities under those standards and the Uniform Guidance are further
described in the Auditor's Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Upward Bound House and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination of Upward
Bound House's compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to Upward
Bound House's federal programs.

Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on Upward Bound House's compliance based on our audit. Reasonable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will
always detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
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intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material, if there is a substantial likelihood
that, individually or in the aggregate, it would influence the judgment made by a reasonable user of the
report on compliance about Upward Bound House's compliance with the requirements of each major
federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding Upward Bound House's compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

¢ Obtain an understanding of Upward Bound House's internal control over compliance relevant to
the audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform Guidance,
but not for the purpose of expressing an opinion on the effectiveness of Upward Bound House's
internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance requirement
of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.
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The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

&M@M&Zf/
Los Angeles, California
August 19, 2024
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Upward Bound House

Schedule of Findings and Questioned Costs
December 31, 2023

Section | - Summary of Auditor's Results

Financial Statements

Type of report the auditor issued on whether the financial statements
audited were prepared in accordance with GAAP: Unmodified opinion

Internal control over financial reporting:

e Material weakness(es) identified? No
¢ Significant deficiency(ies) identified? None reported
Noncompliance material to financial statements noted? No
Federal Awards

Internal control over major federal programs:
e Material weakness(es) identified? No
¢ Significant deficiency(ies) identified? None reported

Type of auditor's report issued on compliance for major federal
programs: Unmodified opinion

Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.516(a)? No

Identification of major federal programs:

Assistance Listing Number Name of Federal Program

14.267 Continuum of Care Program

Dollar threshold used to distinguish between type A and
type B programs: $750,000

Auditee qualified as low-risk auditee? Yes

Section Il - Financial Statement Findings

No matters were reported.

Section Il - Federal Award Findings and Questioned Costs

No matters were reported.
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